Mz

Automobili Lamborghini Holding S.p.A.

Operative Efficiency

Contact
Lamborghini: Simone Zamboni, Head of Industrial Services
ZLU: Michael Thon, Principal Automotive Practice

Lamborghini creates the basis for efficient inventory
management through stock transparency

Assignment

e Establishment of stock transparency (incl. setting of targets for 2009) to reduce inventory adjustments
and improve operative inventory performance

Success Factors

e Development and introduction of a KPI-Cockpit as continuous management tool for stock levels and
inventory coverage

e Determination of stock reduction potential and setting of specific inventory targets for 2009

e Establishment of WiP-Teams for a structured approach towards analysing inventory adjustments

e Development of effective measures for identified problem clusters for stock deviation

e Development of a concept for a rolling inventory to improve the accuracy of the stock balance

Delivered Results

e Stock transparency in logistics and production (incl. potentials + targets)
e Optimisation of stock responsibility between logistics and production
e Structured analysis process for inventory adjustments

KPI-Cockpit at material planner level
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The established KPI-Cockpit for stock levels not only creates transparency but also defines clear responsibilities and priori-
ties for the operative work in material planning

www.zlu.de


http://www.zlu.de 

