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Operative Efficiency 

Contact 
Vibracoustic: Reinhard Schütz, CEO 
ZLU: Dr. Michael Debuschewitz, CEO and Managing Director 

Assignment

 • Increase of profitability and reduction of working capital throughout Europe by increasing the process 
efficiency (16 sites/business units, annual turnover approx. € 450 million, approx. 2,000 employees)

Success Factors

 • Introduction of the Vibracoustic production system 
• Consistent, site-specific measure controlling and monitoring

 • KPI-based project management (Management by Objectives) 
 • Project organisation under the dual leadership of Vibracoustic personnel and ZLU consultants 

 Delivered Results  

 • Trained personnel and the implementation of new processes 
  (guidelines for material handling, manual for phase-out management, Bensberg-Tool)
 • Reduction of inventory levels by approx. 30% 
 • Reduction of lead time by about 45% 

Vibracoustic reduces its lead time by 45% and as a result also reduces its inventory levels significantly 
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Vibracoustic increases performance and profitability 
throughout Europe with Best-in-Class processes

http://www.zlu.de/

