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Supply Chain Excellence Programme

Freudenberg & Co. KG

Assignment

• Establishment of a central SCM function for the coordination of the SCM Excellence activities 
  within the group 
 • Establishment of a SCM reporting system for the top management of the group and its subsidiaries 
 • Establishment of a SCM networking system for the subsidiaries 

Success Factors

 • Interim management to implement a SCM coordination function on the group level
• Creation of a standardised SCM reporting system for the top management of the group

 • Evaluation of the SCM programme readiness of the subsidiaries in cooperation 
  with their respective management 

• Establishment of SCM networking activities between the management of the subsidiaries 

Delivered Results

 • Establishment of central SCM coordination function, group SCM reporting system and group networking 
and hand over to new SCM Programme Manager 

 • Evaluation of SCM programme readiness of the subsidiaries, clear and differentiated illustration 
  of SCM status, and definition of fields of action for the subsidiaries 

Standardised KPI report for monitoring the target achievement of the subsidiaries, differentiated by industry 
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Contact
Freudenberg: Dr. Martin Stark, CEO and Managing Director
ZLU: Dr. Michael Debuschewitz, CEO and Managing Director 

Freudenberg & Co. KG establishes 
a group wide “Supply Chain Excellence” Programme 

http://www.zlu.de/

